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results. Within Stralfors, the functionality 
of processes is assessed through measure-
ments of defi ned key indicators based on 
objectives, strategies and risks. The results 
of measurements are examined, and if 
deviations are discovered, remedial action 
is taken. Stralfors has achieved improve-
ments in, among other things, increased 
production effi ciency, shorter lead times 
and improved delivery precision.

Returns and complaints
Returns and complaints are expensive 
to handle, give dissatisfi ed customers 
and cause loss of goodwill. Stralfors fol-
lows up, processes and prevents returns 
and complaints through dialogue and 
web-based systems. In order to discover 
nonconformities before they reach the 
customers, internal problems are investi-
gated very carefully.

Lean Manufacturing
Stralfors applies the Lean principles in 

several of the operations. For Stralfors, 
Lean Manufacturing means optimising 
processes and work methods to prevent 
waste of resources, focusing on activities 
that add value to the customer and creat-
ing a culture characterised by continuous 
improvements. This encompasses creat-
ing involvement amongst employees by 
involvement in target and result follow-
ups and problem solving. The Lean 
Manufacturing work regarding process 
improvements is based on customer 
needs, because it is these needs that 
are the basis of the business. Work is 
focused on the activities in the processes 
which contribute to fulfi lling customer 
needs and thus creating value.

Audits
One important enabler, actively used to 
follow-up the functionality of the opera-
tional management systems, is directed 
internal audits. Several customers carry 
out operational analyses of Stralfors using 

their own external auditors. These audits, 
and dialogue with the customers, provide 
Stralfors with important information. 
Third party audits are carried out by the 
party certifying Stralfors’ operational 
management for the various standards. 
Third parties also carry out annual con-
trol audits of the respective certifi cates.

Suppliers
The quality of the end product is com-
menced already at the sub-contractor. 
Assessments and evaluations of sub-
contractors are an important part of 
the purchasing process within Stralfors. 
Stralfors has routines which ensure that 
requirements in terms of quality and sus-
tainability are taken into consideration 
when assessments are made, and that de-
liveries fulfi l the specifi ed requirements.

Standards, certifi cations and quality 
assurance systems
Stralfors operations are certifi ed in 
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A data tool, iPDA, has been developed in order to follow up 
production efficiency. The measurements are made per machine 
and site and reported onward.

Stralfors Reliable Mailing (SRM), ensures that letter mailings that correspond 
with the customer’s input data are passed on to the mail distributor. Envelopes 
that do not fulfil the stringent approval criteria are automatically separated out 
for manual investigation. SRM gives full traceability right down to sender level. 

In the Stralfors’ operations, the 
Lean Principles are used to ensure 
focus on the activities that provide 
the customer with added value.

accordance with the ISO 9001 stand-
ard. The operations in Åstorp are also 
certifi ed in accordance with the ISO/
TS 16949 quality standard, which has 
been specially developed for the rigorous 
requirements within the vehicle industry. 
The specifi c requirements of the phar-
maceutical industry are specifi ed in the 
PS 9000 standard. Stralfors has put a 
great deal of work into fulfi lling these 
additional requirements. The graphic 
operation in Gothenburg is certifi ed in 
accordance with PS 9000. The label op-
eration in Switzerland has received the 
ISO-based quality distinction of GMP 
(Good Manufacturing Practice).

Stralfors has also produced a separate 
system, Pharmakett®, which guarantees 
production security for pharmaceutical 
labels. An equivalent system - Autokett® 
– has been developed for the vehicle 
industry.

The in-house developed system, 
Stralfors Reliable Mailing (SRM), 

ensures that letter mailings that cor-
respond with the customer’s input data 
are passed on to the mail distributor. 
Envelopes that do not fulfi l the strin-
gent approval criteria are automatically 
separated out for manual investiga-
tion. SRM gives full traceability right 
down to sender level. Card Net is a 
monitoring system for card produc-
tion that enables the customer to 
follow card production fl ows via the 
web – from production fi le right up to 
mailing of the item to the card holder. 
Stralfors also fulfi ls security standards 
for production, see the section on Risk 
Management on page 21.

Employee driven improvement work
At Stralfors, the employees are involved 
in the improvement work to ensure the 
best approach and to ensure support 
and acceptance. Ensuring the right 
competence and the right organisation 
in relation to the objectives is central.

Prerequisites for optimal, appropri-
ate, quality-oriented work are ensured 
through systematic competence develop-
ment. For example, everyone who works 
with products for the pharmaceutical 
industry has undergone special training.

The productivity project
During the autumn of 2006, the Produc-
tivity Project was initiated by Stralfors’ 
Chief Executive Offi cer. The goal of 
the project is to improve production 
effi ciency and optimise the utilisation of 
materials in order to reduce spillage and 
climate effects. The results of the project, 
which continues until 2010, are followed 
up through systematic measurements. 
The project includes production units in 
all countries. As a result of the project, a 
data tool, Information Logistics Produc-
tion Data Acquisition, iPDA, has been 
developed for following up production 
effi ciency.    
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Sustainable transport 
is profi table transport
Most industries and companies are dependent on transport and Stralfors is no exception. Transport can be planned and carried 
out in various ways, depending on the purpose. At Stralfors, ensuring sustainability in transport is an important part of the 
transport planning and execution.

Most of Stalfors’ transport is purchased 
externally. Some transport is purchased 
indirectly, included in the purchase of 
raw materials. Stralfors’ programme for 
reducing climate impact,the ”Stralfors’ 
Climate Impact Action Programme”, 
includes transport aspects. The main 
focus is initially on directly purchased 
transport, but Stralfors also assumes re-
sponsibility for transport indirectly paid 
for when purchasing raw materials and 
other products.

Forum for Sustainable Transport
In Sweden, Stralfors participates in a 
collaborative project, the Forum for Sus-
tainable Transport. The forum was initi-
ated by the Swedish Road Administra-
tion, and, apart from Stralfors, includes 
a further fi ve companies who purchase 
transport. These are: Perstorp, Stena 
Recycling, Trelleborg, Preem Petroleum 
and Södra. The goal of the project is to 
provide transport purchasers with a tool 
for procuring more sustainable transport. 
Using the web-based tool, “Systole”, 
transport fi rms can declare how far they 
have progressed with their environ-
mental and safety work. The transport 
purchaser can state the requirements for 
the transport, and the tool can thus be 
used to fi nd those transport fi rms which 
satisfy these requirements. Systole also 
has an important function which other 
tools lack; future requirements can be 
specifi ed. This gives the transport fi rms 

advance information about future 
transport requirements. In this way, 
the transport fi rms receive guidance on 
investment and their work with envi-
ronmental- and safety issues. The tool 
will be translated and used by Stralfors 
internationally.

Effi cient use of resources
By systematically improving process 
effi ciency, Stralfors optimises the uti-
lisation of raw material resources, and 
reduces the need for inward transport 
to Stralfors. Effi cient use of raw materi-
als also reduces the need for internal 
transport, such as the transport of 
spillage and waste. Optimal utilisation 
of raw material and reduction of spillage 
is therefore central within Stralfors and 
one of the focus areas of the joint action 
programme, The Productivity Project.

Business travel
Within Stralfors, environmental re-
sponsibility is an integrated part of the 
planning and implementation of busi-
ness travel. Travelling shall be as cost-ef-
fective as possible, and the environment, 
individual needs and work effi ciency 
shall be taken into consideration. Stral-
fors has calculated the environmental 
impact of travel by- car, train and air re-
spectively, between Stralfors’ operational 
facilities in Sweden and Denmark. This 
provides guidance and clear information 
for prudent travel planning. The need 

for travel is reduced through active use 
of telephone conferences. Stralfors’ 
company car fl eet includes cars with the 
lowest possible environmental impact.

Other measures
Risk analyses are implemented for inter-
nal fork lift transport. The personnel have 
been adequately trained, and potential 
risks have been minimised and removed. 
When possible, paper raw materials are 
transported by train rather than truck.

Deliveries from major international 
producers are coordinated through a 
Nordic central warehouse and satellite 
warehouses. This results in considerable 
environmental impact savings in the 
transport stage. Purchasing require-
ments of customers are analysed and the 
products are assembled to minimise the 
number of deliveries, reducing transport 
and the use of packaging. Environmental 
considerations are stimulated, giving 
customers lower price for large orders, 
which in turn leads to less transport.    

APACS 
Association of Payment Clearing Services – 
The UK trade association for those organisa-
tions / institutions / companies that print 
cheques and credit vouchers and deliver 
payments and clearing services to customers.

Autokett®
A production system which guarantees 
production security for vehicle labels.  

BCM
Business Contingency Management.

CO2
Carbon dioxide.

Corporate Responsibility
The responsibility that the company takes 
in respect of its impact on society, the 
environment and its own operations, with 
the aim of adding value to the company, 
and contributing to sustainable develop-
ment of society and the environment in the 
short and long term. The company assumes 
this responsibility through strategic and 
operational work.

CTP 
Computer-to-plate.

Customer-Satisfaction-Index
Stralfors regularly carries out customer 
surveys (CSI) to establish how satisfi ed cus-
tomers are with various activities, business 
processes and products. Customer surveys 
shall also give indications on concrete 
needs for action, in operations, relationships 
with customers and product improvement. 
Customer surveys are carried out regularly in 
accordance with a joint model. 

EMV 
Europay – now acquired by MasterCard – 
MasterCard, Visa. A specifi cation for chip 
bank cards that increases security with card 
payments. Also allows other functions than 
bank card functions in the same card.

FSC 
Forest Stewardship Council, certifi cation that 
guarantees that forests are looked after and 
felled in an environmentally sustainable way.

GMP 
Good Manufacturing Practice is a system for 
ensuring that products are always manufac-
tured, handled and controlled in accordance 
with quality norms.

IMDS 
International Material Data System.

IPP 
Integrated Product Policy.

IPPC 
Integrated Pollution Prevention Control.

ISM
Information Security Management.

ISO 14001
International standard for environmental 
management systems.

ISO 27001
International standard for management 
systems within information security.

ISO 9001 
International standard for quality 
management systems.

ISO/TS 16949 
An international, joint supplier standard 
for the vehicle industry.

Lean Manufacturing
Is a management philosophy for eliminating 
waste in production, for example, waiting 
times, excess production, unnecessary work 
steps and faulty quality.

OHSAS 18001
International standard for management 
systems within working environment.

OM 
Output Management, operations for printing 
and enveloping.

Operational Excellence
Is a management and cooperation philoso-
phy which results in continual improve-
ments in the organisation through focusing 
on customers’ needs and the employees’ 
empowerment.

Operational Management System
Organisational structure, processes, routines 
and resources which are necessary for man-
aging and governing the operations.

Paper Profi le
The forest and paper industry in Europe 
has produced a joint system for present-
ing facts in the form of an environmental 
declaration.

Personal Information Representative
• handles personal information on behalf 
   of the personal information manager 
• may only act in accordance with 
   instructions
• agreements shall be in force

Pharma
Name of specialised production concent-
rating on the pharmaceuticals industry.

Pharmakett®
A production system which guarantees pro-
duction security for pharmaceutical labels.

Product
Both goods and services.

PS 9000
A supplier standard for the 
pharmaceuticals industry

PUL 
Swedish Personal Data Act.

Respect Forum 
A network of companies which work together 
to produce and communicate concrete, prof-
itable measures within sustainable business, 
concentrating on transport issues.

Quality
All combined properties of a product, good 
or service, which give it the ability of satisfy-
ing expressed and implied needs.

REACH 
Registration, Evaluation and Authorisation 
of Chemicals.

RM
Risk Management.

RoHS 
Restriction on the use of certain Hazard-
ous Substances in electrical and electronic 
equipment.

Sustainable Transport
Sustainable transport is profi table transport, 
which takes into consideration the environ-
ment, safety and security and people.

The Nordic eco-label (The Swan)
The label shows that Stralfors has complied 
with set requirements in respect of paper, 
printing process and paper spillage.

WEEE 
Waste from Electrical and Electronic 
Equipment.

WHOLE 
Represents Health, Involvement, Joy 
of Living and Attitude (in Swedish).

VOC 
Volatile Organic Solvents.

Glossary and defi nitions 
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